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Powering Africa's growth, one project at a time.
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of infrastructure, finance, and technology,
built for West Africa.

Nimba Consulting is a West African advisory firm founded by engineers, auditors,

and technologists from the diaspora. We bring international standards to regional

challenges, supporting governments, development partners, and private sector

clients in Guinea, Côte d'Ivoire, Senegal, and Ghana.

🇬🇳  Guinea 🇨🇮  Côte d'Ivoire 🇸🇳  Senegal 🇬🇭  Ghana



OUR  COMPETENCY

Three disciplines. One standard of rigor.

01

Engineering

02

Finance

03

Technology

Infrastructure planning, inspections, design

reviews, and QA/QC, including rural roads,

bridge load-rating, and safety assessments.

Accounting, internal controls, governance

frameworks, and transparent reporting

tailored to donor-funded and African

institutional contexts.

Digital infrastructure, data workflows, and

systems integrations that enable lean teams

to deliver programs at scale.



SERV ICES  0 1  ·  ENG INEER ING

Safe infrastructure, delivered right the first time.
We provide independent engineering oversight so public investment is protected and communities receive assets built to last.

Safety

Risk assessments, HSE programs, and site

compliance for infrastructure and operations.

Inspection & Design

Certified structural inspections, load-rating

analysis, design reviews, and method

statement evaluation.

Quality Review

Independent QA/QC for construction works,

technical submittals, and engineering

documentation.

"Our work spans rural roads, bridges, irrigation systems, and agricultural infrastructure, from feasibility through commissioning."



SERV ICES  0 2  ·  F I NANCE

Transparency that builds trust with donors,

governments, and investors.
We help organizations meet the financial reporting standards of international development partners, and build the internal capacity

to sustain them.

Accounting

Financial statements, bookkeeping, chart-of-

accounts design, and compliance with local

and donor standards.

Governance

Policy development, internal controls,

segregation of duties, and regulatory

compliance advisory.

Reporting

Donor-aligned financial reports, KPI tracking,

program dashboards, and audit preparation.

Programs we support are funded by:   World Bank  ·  AFD  ·  IFAD  ·  USAID  ·  European Union



SERV ICES  0 3  ·  TECHNOLOGY

Digital systems that make programs operate at scale.
We design and deploy digital infrastructure that allows public agencies and development partners to manage complex programs

efficiently.

Digital Infrastructure

Cloud architecture, on-premises systems, and

secure environment design tailored to

operational needs in West Africa.

Data Management

Data architecture, storage optimization,

governance frameworks, and backup

solutions.

Networking

Connectivity solutions, enterprise

communication systems, and resilient digital

infrastructure.

We close the gap between international best-practice tooling and practical implementation in low-bandwidth, resource-constrained environments.



THE  TEAM

Built from the diaspora. Built for the continent.

Aboubaca

Konate

Aboubacar Konate
Principal Engineering Consultant

Bridge engineer (HDR, VHB). 7+ years of bridge inspection, load-rating, and

structural design. Born in Kouroussa, Guinea. BSCE, University of New

Hampshire.

N'faly

Kaba

N'faly Kaba
Financial Senior Associate

Former KPMG Deal Advisory Senior Associate (6 years). Deep expertise in audit,

due diligence, and financial controls across healthcare, energy, and finance

sectors. Born in Conakry, Guinea.

Joël

Nkounkou

Joël Nkounkou
Technical Development & Advancement

Product and technology leader (Meta, Intel, Tive). Co-founder of ecoText.

Specialist in IoT, SaaS, and digital operations. Born in Brazzaville, Congo.

Alioune

Touré

Alioune Touré
Advisor

35+ years in rural engineering across Guinea. Directed 600+ km of rural roads

and 180 m of bridges for AFD/Ministry of Agriculture. Trained at Julius N'Yéréré
Polytechnic Institute, Kankan.

Financial Transparency & Governance

World-class audit, risk advisory, and compliance services tailored to

African markets and international donor standards.

Sector-Specific Consulting

Deep expertise across engineering, finance, and technology, applied to the

specific regulatory and operational realities of West Africa.

Capacity Building

Training the next generation of African professionals and collaborating with

local institutions for resilient, sustainable results.



Connect With Us

nimbaconsultants@gmail.com

www.nimbaconsultants.com

For grant programs, government partnerships, development mandates, and

investment opportunities.

Book a Consultation

Via our website booking form

Partner With Us

Government agencies, DFIs,

development banks

Refer an Engagement

Connect us with programs in your

network
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